
Board-level employee representation (BLER)

Board-level employee representation (BLER) is not regulated by the Law on Labor Relations,
or any other law in Macedonia. It was a practice during socialism until 1990, but unfortunately, in
our country it turned out to be totally useless and extremely ineffective to fulfill its existence.

Namely, during transition, when companies were transformed, this instrument failed to
protect the rights of the employees leaving them jobless and uncompensated for many months
of their labor. The workers representatives were either transformed in board members with
managerial contracts or lost their right in decision making or voting by transformation of boards
and legal changes. Many of them were leading legal battle to at least compensate the
employees delayed payments from the sales of the property and machinery of the companies.

However, there are cases where distinguished worker, that had made some effort for the
company and with high level of education had become a board member, but not as a
representative of the employees, but with a transformed working contract from engineers to
managerial.

The only form of workers representation remains the Trade Union but without the right to
make strategical or any kind of decisions or the right to vote, not in state owned, part-state
owned or any other type of company’s organization.

On this topic the interviews were led with the fallowing

Interviewees:

- Former Board-level representative of employees from a company that formally existed
until 1995, with 22 years of working experience

- Trade union representative of workers in energetic, mining and industrial sector (SSERI)
with 22 years of experience

- Trade union representative of Trade union organization of AD ELEM with 10 years of
experience

- Legal advisor on labor relations with 4 years of experience
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